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TO THE READER

If you have opened this book, you are either:

¢ a resident of the city of Odesa interested in how your
city, your district, and your house will be heated. What are the
risks of being left without centralized heating, and what do the
local authorities plan to do?

* or a potential investor interested in how to profit from
municipal heat supply projects, as these projects have the low-
est investment risks (the loan is repaid by the entire population
of the city through tariffs, and the probability of such a city as
Odesa suddenly becoming depopulated is very low).

If you are a heat power engineering specialist, we are
pleased to provide you with useful insights for your work, and
are grateful for your professional comments and advice.

This book is based of the new Heat Supply Scheme of the
city of Odesa, developed by the author teams under the guid-
ance of Liudmyla Synetska, Oleksandr Sigal, Mykhailo Ryba-
chuk, Igor Slipets, Igor Kozlov, Dmytro Paderno, and Ganna
Pozdniakova.

Among the specialists who made significant contribu-
tions to the development of the new Heat Supply Scheme are
Alla Minulina, Thor Sklianichenko, Natalia Nizhnyk, Serhiy
Plashykhin, Volodymyr Tsybanov, Oleh Gayan.

The authors would like to express their gratitude to the
Mayor of the city of Odesa, Gennady Trukhanov, and the dep-
uties of the Odesa City Council for their constant and compre-
hensive support of the city’s heat supply system.




INTRODUCTION

ln 2022, the new “Heat Supply Scheme of the City of Odesa”
was developed, agreed by the order of the Ministry of Commu-
nities and Territories Development of Ukraine dated 03.06.2022
No. 98, and approved by the decision of the Odesa City Council
No. 982-VI11 dated 28.09.2022. The following organizations have
participated in the preparation of this document:

e Institute of Engineering Thermophysics of the National
Academy of Sciences of Ukraine;

o Institute of Engineering Ecology,

« Science park of Odesa Polytechnic University,

¢ “Ricom” company,

e State Enterprise “Kyiv Regional Expert Energy Efficiency
Center”,

as well as specialists of the municipal enterprise “Teploposta-
channia Mista Odesy” (“Heat supply of the city of Odesa”).

Of course, this document is a development program and can
be implemented only if the population of the city is interested,
which is, through the tariff, the only possible source of all im-
provements, because finding investors for each of the projects in-
cluded in this program and critically needed for the city, requires
answering the question: “what guarantees of return of investment
does the investor have?”. In municipal projects, the answer is ob-
vious, because the population of a city like Odesa will not disap-
pear. Odesa has been, is and will be, and it will not want to live
without quality heating. That is why the program outlined in the
book you hold in your hands will be embodied as a series of sepa-
rate feasible projects, about which the authors are trying to inform
city’s residents, potential investors and heat energy engineering
specialists by this book.

The implementation of some of the measures envisaged in the
“Heat Supply Scheme of the City of Odesa” (hereinafter referred
to as the Scheme) has already begun, and the state of the city’s
heat supply system is now already somewhat different from the
state in the base year. Moreover, the aggression against our country
and the imposed martial law forced changes in the priorities and
timelines for the implementation of the measures envisaged in the
Scheme, and necessitated additional measures aimed at improving
the city’s energy security. This is also reflected in this book.
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